


Public Safety Committee
Meeting Minutes
May 25, 2021

Members Present: Alderwoman Janet Stack
Alderman Chris Farrar
Alderwoman Jennifer Warren

Other Present: Brendan McKee, Deputy Fire Chief
Jay Keeven, Director of Police
Eric Williams, Director of Public Works
John Cunningham, ECTV Deputy Director
Anna Roseman, Fire Department

Edwardsville Residents Present:
Julia Sylvies Claire Sylvies Gail Rice
Cheryl Ransick Joe Byington Vicky Byington

The Edwardsville Public Safety Committee meeting was called to order by Alderwoman Janet
Stack at 5:34 p.m. in the Governor Edwards Conference Room, 118 Hillsboro Avenue, with a
guorum present: Alderwoman Janet Stack, Alderman Chris Farrar and Alderwoman Jennifer
Warren. The meeting was held in person and via ZOOM.

Public Comment: None
Approval of Minutes:
e Motion by Alderwoman Stack, second by Alderwoman Warren to approve minutes from
the Public Safety Committee meeting held Tuesday, May 11, 2021. Motion carried with
Stack and Warren voting aye.

Police Department: NONE

Fire Department:
Action Item(s):
e Approval of a Resolution Authorizing the Single Source Purchase of Five (5) Dual Band

Portable Radios at Total Cost Not to Exceed $30,500.00
Mutual Aid and supporting agencies require the Edwardsville Fire Department (EFD) to
have hand held dual band radios for reliable communication between agencies. EFD’s
current radios are reaching their end of service life and a five (5) year plan is in place to
replace several radios each year. Budgeting for five (5) dual band portable radios has
been approved for the Fiscal Year 21/22 budget through the Capital Equipment Line for
a total cost not to exceed $30,500.00. The radios will be purchased from Motorola
Solutions at a cost of $30,052.40 if approved.

Motion by Alderwoman Stack, second by Alderwoman Warren to approve of a
Resolution Authorizing the Single Source Purchase of Five (5) Dual Band Portable Radios
at Total Cost Not to Exceed $30,500.00. Motion carried with Stack and Warren voting
aye.
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Old Business:
Discussion ltem(s):

e Update by the Police Department - excessive speeding in and around the area of Esic
Drive including the streets Chancellor Drive, Applegate Lane, and Prairie View Drive (such
as number of tickets, time of police patrols, etc.).

Edwardsville Police Department (EPD) officers conducted a total of forty (40) recorded
speeding details between May 13t and May 24™". The speed sign was placed on Esic
Drive/Cobblestone Drive and Chancellor Drive for northbound traffic. Data was collected
from the speed sign. Four (4) citations and ten (10) warnings were issued.

Residents from the crossroads of Chancellor Drive and Prairie View Drive area raised
concerns for speeding. There were several suggestions to slow down the speeding.
Police Chief Keeven will have a patrol car facing southbound on the corner of Prairie
View Drive, facing Chancellor Drive. Director of Public Works Eric Williams will review if
an all-way stop meets the criteria for this corner.

New Business:
Action ltem(s):
e A Resolution Approving an Intergovernmental Cooperation Agreement with the Marine

Fire Protection District for Primary Response to 7411 Governors Parkway
Along with the subdivision and sale of a portion of 7411 Governors Parkway to the City
of Edwardsville the resident requested the remaining property’s fire protection to be
provided by the Edwardsville Fire Department instead of Marine Fire Protection District.
This intergovernmental agreement will provide EFD jurisdiction to this property.

Motion by Alderwoman Stack, second by Alderman Farrar to approve of a Resolution
Approving an Intergovernmental Cooperation Agreement with the Marine Fire
Protection District for Primary Response to 7411 Governors Parkway. Motion carried
with Stack, Farrar and Warren voting aye.

The next regular scheduled meeting of the Public Safety Committee is Tuesday, June 08, 2021,
at 5:30 p.m. at City Hall.

Motion to adjourn by Alderwoman Stack, second by Alderman Farrar. With no further business
at hand the meeting was adjourned at 6:12 p.m. Motion carried with Stack, Farrar and Warren
voting aye.

Janet Stack, Chair
Minutes prepared by: Anna Roseman, Fire Department

Approved Signature: /s/ Janet Stack, by staff liaison

Approved Date:
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DATE: June 8, 2021

ACTION ITEM TITLE: Updated agreement between
the City of Edwardsville and Motorola

ORIGIN: Police Department

SUMMARY:

When the new public safety facility was built, a digital radio platform was purchased from Motorola,
which was comprised of two MCC 7500 consoles. At the time, Motorola agreed to spread out the
maintenance and upgrade agreements over ten years, rather than receive one lump sum payment. Mayor
Patton signed this ten year agreement on May 19, 2017. With the updated agreement, which covers the
next eight years, EPD will receive an updated remote upgrade package at the same cost quoted in the
original agreement.

RATIONALE:

As we are adding service, at no additional cost, and we are contractually obligated to Motorola for
maintenance and upgrade services, this new agreement is of benefit to the City of Edwardsville.

COMPLIANCE WITH COMPREHENSIVE PLAN OR OTHER PLAN:

Not Applicable

SUGGESTED COUNCIL ACTION:

Approval




RESOLUTION AUTHORIZING THE UPDATED AGREEMENT BETWEEN THE CITY
OF EDWARDSVILLE AND MOTOROLA SOLUTIONS REGARDING
MAINTENANCE AND UPGRADES FOR THE MOTOROLA MCC 755 RADIO
DISPATCH CONSOLES.

WHEREAS, the City of Edwardsville entered into a ten-year contractual service agreement with
Motorola Solutions on May 19, 2017 regarding the maintenance and upgrades for the MCC 7500
dispatch radio system; and

WHEREAS, Motorola is willing to provide additional service, being the ASTRO SUA 1II Field
implementation service package for the same pricing as quoted in the initial agreement; and

WHEREAS, the addition of the ASTRO SUA II Field implementation service package will
allow for remote updates to the current radio dispatch system, and

WHEREAS, these remote upgrades will improve the dispatch communications system in a more
expedient manner, and

WHEREAS, staff at the police department, along with the IT Director have reviewed the new
service agreement and support its implementation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EDWARDSVILLE that:

The City of Edwardsville City Council has reviewed and hereby approves the new service
agreement with Motorola Solutions and authorizes payment for services during each fiscal year
as outlined in said agreement.

THIS RESOLUTION PASSED BY THE CITY COUNCIL OF THE CITY OF
EDWARDSVILLE, MADISON COUNTY, ILLINOIS, AND APPROVED BY THE

MAYOR OF SAID CITY THIS DAY OF , 2021.
Ayes:

Nays:

Absent:

ATTEST: Art Risavy, Mayor

Michelle Boyer, City Clerk



0 MOTOROLA SOLUTIONS

Motorola Solutions, Inc. Telephone: 1847-576-5000
1303 E. Algonguin Road Fax; 1847-576-4883
Schaumburg., IE 60156

March, 22 2017

City of Edwardsville, IL

Attn: Jay Keeven, Chief of Police
400 N. Main Street
Edwardsville, IL 62025

Subject: MCC7500 Dispatch Console Equipment Proposal
Dear Chief Keeven and the City of Edwardsville, IL,

Motorola Solutions, Inc. {“Motorola”) is pleased to have the opportunity to provide the City of
Edwardsville with quality communications equipment and services. Motorola's project team has taken
great care to propose a solution to address your needs and provide unsurpassed value.

Motaorola's solution includes a combination of hardware, software, and services. Specifically, this
solution provides two MCC 7500 Dispatch Console operator positions, two GGM 8000 Site Gateways,
AIS Server, Firewall, as well as the implementation and warranty services needed to support them.

Thank you for giving Motorola the opportunity to submit this proposal. This proposal is subject to the
terms and conditions in the enclosed Communications System Agreement, together with its Exhibits,
and shall remain valid for a period of 60 days from the date of this cover letter. Motorola would be
pleased to address any concerns Edwardsville may have regarding the proposal. Any questions can be
directed to Michael Pruitt, Wireless USA Consultant/Motorola Manufacturers' Representative, at
314-651-5885.

Our goal is to provide Edwardsville with the best products and services availabie in the communications
industry. We thank you for the opportunity to implement the proposed communications solution for
you, and we hope to strengthen our relationship by implementing this project.

Sincerely,

=4

Pat Hughes
Matorofa Solutions, Inc.

Cc:

Michael Pruitt

WirelessUSA

148 Weldon Parkway Maryland
Heights, MO 63043
314.651.5885
mikep@wirelessusa.com




'Ci_ty'of Edwardsville, IL _ : : March 22, 2017

MCC 7500 Addition

Tire design, technical, pricing, and other information (“Information™) furnished with this submission is proprietary information of Meterola Sotutions, Inc.
{"Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent aliowad by applicable law, the Information
is not to he disclosed publicly or In any manner to anyone other than those required fo evaluate the Information without the express written pemmission of
Motorola.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Moorcla Trademark Hotdings, LLC and
are used under license. All other trademarks are the property ef their respective owners. ® 2015 Motorola Solutions, Inc. Ali rights resarved.
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SECTION: 1

System Description

MCC 7500 SOLUTION OVERVIEW

Motorola's proposed dispatch solution for the City of Edwardsville is our MCC 7500 Dispatch Console, offering
[P-based seamless connectivity between Edwardsville's dispatch operators and field personnel. The MCC 7500
Dispatch Console will provide Edwardsville with a scalable and flexible system architecture, sophisticated
network management and security, and an easy migration to future capabilities.

Figure 1 - 1: MCGC 7500 Dispatch Console, inciuding desktop PC, headset, speakers, display, keyboard, mouse,
microphone, and voice processor module

The proposed solution for includes two MCC 7500 Dispatch Consoles at Edwardsville Dispatch. Table 1 - 1
summarizes the proposed console equipment and peripherals included in our proposal. All licenses necessary for
operation have also been included as part of the solution.

Personal Comp
Voice Processor Module (VPM)
Computer Display 22" Touch
Headset Jack
Headset
Deskiop Speakers
Footswitch
Gooseneck Microphone

NN MR NN

2 | Console LAN Swifch

2 { Console Site Router

2 | GGM 8000 Gateway with a Conventional Channel Gateway Interface {CCGW)

1 GCP 8000 Conventional Site Controller

1 SDM 3000 Auxiliary Input/Output Server

City of Edwardsville March 22, 2017
MCC 7500 Addition Use or disclosure of this proposal is subject
Proposal Number: PS-000069518 to the festriclions on the cover page.
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__Equipment

1 | Archiving Interface Server

1 MKM 7000 Console Alias Manager

1 Instant Recall Recorder

City of Edwardsville March 22, 2017
MCC 7500 Addition Use or distlosure of this proposal is subject
Proposal Number: PS-000069518 to the restrictions on the cover page.
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CONSOLE CONNECTIVITY

The proposed MCC 7500 Dispatch Consoles will connect into the ASTRO 25 master site at STARCOM?21, A
conceptual diagram of the proposed console connectivity has been provided in Figure 1 - 2.

Ethernet

LAN Switch

Ethernet

Console Site Router

Console Site Linkto
Master Site [WAN)

Figure 1 - 2: System connectivity for proposed solution.

The solution will rely on microwave or T1 links provided by Edwardsville for backhaul connectivity.

8 | 7 | | | 3 H 2 1
Edwardsville 2 MCC7500 Console Position Site with Starcom21 Backhaul Connection
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— 1000 BassT

New Tower Site

To exlsting
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resources

24 Wi

2 Wire

Tt Link

] moToroLA
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H2e 7500 DISPATSH BIOCK DIAGRAM
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City of Edwardsville

MCC 7500 Addition
Propesal Number: PS-000869518

@ Moftorola Solutions Confidential Restricted
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March 22, 2017

Use or disclesure of this praposal is subject
to the restrictiens or: the cover page.
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ELEMENTS OF THE MCC 7500

THE MECTERD DISPATCH SOME0LE

Faotswich .

ipcal Loggng Recorder - - - ] :

- Insiant Recall Rocordar :
External Paginp Encodar

Beskiop Externial Telephone System

Microphono

Dosktap Spoakars

B
[
B i i [ . L !

Computer Display

Personal Camputer

Figure 1 - 3: MCC 7500 Dispatch Console Components

As proposed to Edwardsville, each MCC 7500 Dispatch Consoles includes the following elements:

Personal Computer {PC

The personal computer included with the console
position runs Microsoft Windows 7, and is certified by
Motorola to ensure that the dispatch software, voice
cards, and secure cards are properly installed and
configured.

Computer Display
A 22" Computer Display with Touch is provided with
each MCC 7500 dispatch console.

Headset Jack

The dispatch console supports two headset jacks, both
push-to-talk (PTT) and non-PTT-enabled for
simultaneous use by the dispatch operator and a
supervisor. The headset jack contains two volume
controls for the separate adjustment of received radio
and telephone audio.

Headset

The proposed headset consists of two elements. The
headset base includes an andio amplifier, a push-to-talk
switch, and a long cord that connects with the dispatch
console. The headset top consists of the earpiece and
microphone, as well as a short cable that connects to
the headset base.

Gooseneck Micrephone

The microphone controls the dispatch console's general
transmit and monitor features through two buttons on
its base. The microphone can be fastened down or left
loose, It can be used alone or in conjunction with a
headset.

City of Edwardsville

MCC 7500 Addition
Proposal Number: PS-000069518

@ Molorola Sohwtions Confidential Resiricted

Voice Processor Module (VPM)

The secure VPM provides vocoding and audio
processing for the dispatch console, and also serves
as the hub for the console's speakers, microphone,
footswitch, headset jacks, and recorders.

Footswitch

Each dispatch console includes a dual pedal
footswitch that can be configured to control general
transmit and monitor fimetions,

Headset Port

The telephone/headset port allows the connection of
an external telephone to the dispatch console,
allowing the operator to use a single headset to
communicate on both the radio system and a
telephone system

Desktop Speakers

Two audio speakers have been included with each
console position and can be configured to {ransmit
audio from a specific talkgroup or set of talkgroups.
Each speaker is a self-contained unit, with individual
volume controls and can be placed on a desktop, or
mounted on a rack or computer display.

Instant Recall Recorder (IRR) Port

The IRR port enables the connection of a short-term
audio recorder, which allows the recording and
playback of recent audio received by the console.

March 22, 2017

Use or disclosure of fhis proposal is subject
{0 the restrictions on the cover page.

Page 6 of 48



ADDITIONAL EQUIPMENT

Per your request, we have included the following additional items to extend the functionality of the MCC 7500 to
meet Edwardsville's needs.

SDM 3000 Auxiliary Input/Output Server

The SDM 3000 provides console operators with the
ability to control and monitor external devices, such as
doors and lights, from the console user interface. The
console interface uses icons to display the state of
external devices via auxiliary inputs and outputs,
which support momentary and latched inputs, as well
as latched and interlocked latched outputs.

There is one primary server and one expansion
modules provided with this solution. This provides
capability of connecting up to 96 inputs and 32
outputs.

GGM 8000 Gateway with a Conventional Channel Gateway Interface (CCGW)

The GGM 8000 interfaces analog and ASTRO
25 conventional channels to your ASTRO 25
radio system.

GCP 8000 Conventional Site Controller
The GCP 8000 Conventional Site Controller supports
site conventional operation where a Conventional
Channel Gateway (CCGW} is located at an MCC 7500
console site. If the link between the dispatch site and
the master site is lost, the GCP 8000 enables
dispatchers fo communicate over conventional
resources.

Archiving Interface Server

The Archiving Interface Server (AIS) serves as the interface between the radio system and the TP logging
recorder solution, archiving and transferring call audio and any information associated with the call (PTT ID,
Alias, Type of Call, etc.) to the IP recorder. The ATS monitors all identified resources, passes call-control
information to the logging recorder, and redirects the audio for those monitored channels to the TP logging
recorder.

IP logging recorder is not included in this solutions and is to be provided by the customer. Third party IP
recorder will require an interface license to be purchased from Motorola by the TP Logger provider. Interface
License is not provided in this proposal

MKM 7000 Conscle Alias Manager

The MKM 7000 manages the display of radio unit ID aliases on the MCC 7500 console. 1t enables agencies to
manage their radio unit 1D aliases independently and autonomously without requiring a network manager client
at the dispatch center. The MKM 7000 also supports aliases for radio unit IDs for ASTRO 25 trunking systems,
ASTRO 25 conventional systems, MIDC 1200 conventional systems, Advanced Securenet conventional
systems, and SmartX-enabled SmartZone or SMARTNET systems.

City of Edwardsville March 22, 2017

MCC 7500 Addition Use or disclosure of this proposal is subject
Proposal Number: PS-000069518 to the resirictions on the cover page.

Motorola Sofutions Confidential Resiricted
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Instant Recall Recorder

The Dual Instant Recall Recorder (IRR) software allows users to record two channels, radio, telephone,
radio and telephone conversations, digitally on a personal computer. The system uses an individual PC
where the recording files are stored on the PC’s hard drive. The Instant Recall Recorder keeps a database of
all recordings, which allows for convenient "point and click” search and playback of any recordings. Once
the software is installed on your PC, the functions are controlled through a Graphical User Interface (GUI)
icon.

In addition, the Instant Retrieval Recorder has numerous special features; such as the ability to attach text
documents to recordings, a security system, multiple playback (which allows the user to playback more than
one recording at the same time), and real time audio monitor (which allows the user to listen to the last ten
minutes of a recording in progress without being required to stop recording to be able (o listen).

The Instant Retrieval window allows the user to immediately access the recordings. The Instant Retrieval
window inifially opens on the newest recordings, but allows access to any recordings on the system. The
recording can also be saved to the WAV file that the user specifies. This is useful if the user wants to save a
specific recording to a CD or hard disk.

City of Edwardsville March 22, 2017
MCG 7500 Addition Use ar disclosure of this proposal is subject
Proposal Number: PS-000069518 fo the restrictions on the cover page.

Molorola Solufions Confidential Resfricled
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EQUIPMENT LIST

Please see the attached equipment list for the proposed solution.

2

2TT9
2T

armess

181305
2 B15933
2 CADIGA2A4
2 CADIB44AA

2 DSEVZN
2.TT2633

2 T7443

2" DSRMPBISA
4 B19i2

2 5191

4 BI93

4 RLNB099A
4 AMNS07E0
2 DETWINB3284
2 T7885

2 DDW2020

2 CLMiB56
2 SOMDISUMOZ05

2 CADIRIEAA

1F4543
1 VADGB74
1V266

3 vh32

1 FaB47

1266

3 532

177028

1 CADD303AA

1 Xi53AwW

1 CADTIZEAA

2 SEMDISUMO205
2 CADIBIEAA

2 CAD20BRAA
1772833

177448
1 DS0IBBLK
1 BYNIOT3

City of Edwardsville
MCC 7500 Addition

Proposal Number: PS-000069518
@ Moforola Sofutions Confidential Restricted

MCC 7500 ASTRO 25 SOFTWARE

MOTOROLA VOICE PROCESSOR MODULE

ADDx MCE; 7500 BASIC COMSOLE FUNCTIONALITY SOFTWARE LICENSE
ADD: MCC 7500 {MCC 7100 ADY CONVE DFERATION

D CAMCAYAA AN R aC AN EAOT 0 TOL U T
=% TECHGLOBA. EYILUTIF SERES Z2CHWITH TAKH 5 UPERATION

CEVPUTER 240 WIRKSTATICH WL QS HIF FETURAALE) N
W DENS SUFALELENTAL TEAIS L PG AN

TECH GLOBAL EVOLUTION SERIES 22INCH WITH TOUCH

COMPUTER, 2440 WORKSTATION WINDOWS 7 [WON BETURMABLE)
WINDOWS SUPPLEMENTAL TRANS CONFIG

SFD, TYPE 3, 120V RACK MOUNT, 5A PLUG-IN WA [6) 15A NEMA 5-T5 DUTLETS
MCC SERIES DESKTOP SPEAKER

MCE SERES DESKTOR GOOSENECK MICROPHONE

MCC SERIES HEADSET JACK

HDST MODULE BASE WIPTT, 25' CBL

SUPRAPLLIS NE SINGLE MUFF HEADSET

PROVIDES ONE DUAL PEDAL FOOTSWITCH FOR USE WITH MOTOROLA MCC 7500 DISF
MCAFEE WINDDWS AV CLIENT

BUAL IRR SW IS8 HASP W LICENSE, SOUND CARD, & SPKRS (V47)

A e

2620-24 ETHERNET SWATCH ?
GGM B0DD GATEWAY

ADD: AC POWER

ADD: AUX -0 SERVY F\W CUAR ASTRO REL
ADD: S0VAC TO 260VACPS TO S

AAD TEAM BLCK B CONN W

SM 10 EXPANSION BASIC

ADD: 90VAC TOZ50VAC PS TO SM

AAD TERM BLCK & COMA W

GCP 8000 SITE CONTROLLER For M-Core
ADD: QTY () SITE CONTROLLER

ADD: RACK MOUMT HARDWARE

ADD: MCL 7500 CONVEN SITE OPER

GGM 8000 GATEWAY

ADD: ACPOWER

ADD: HIGH DENSITY ENH CONV GATEWAY
COMPUTER, 2440 WORKSTATION WINDDWS 7 (WD RE TURNABLE]}

. MCAFEE WINDOWS AV CLIENT

WINDOWS SUPPLEMEMTAL FULL CONFIG
9 INCH MON-TOUCH MONI TOR, BLACK
MKM 7000 Conzole Alias Manager Software

March 22, 2017

Use or disclosure of this proposal is subject

to the restrictions on the cover page.
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1DSTSHECLT
1DSTSJADP
1 DDNS748

1 SQMIIEUMO27
1 CADZE29A4
1 JADDISEAA

1B1905

1B1833
1CAQ0288AB

1 CAOGHDAA
177885

1772833

178126

1 DSKVT4i7ABUVAZ
2 DSEHNS00OLID00G

113468

1 TTOIEIZAA
2 BiLNcBB4

2 DDNB385

1 DSEXTRIZ50N006

P s

i

SPD. RJ-45 OR HARDWIRE CONNECTED FOR TYE1 PROTECTS 4 WIRES
RACK MOUNT GROUND BAR, 191N FOR TSJ AND WPH SERIES DATA SPDS
19INCHBLACK SHELF

MASTER SITE CONFIGURATICN
ENH: EXPAND 7.5
ADD: MCC7500 CONSDLE LICENSES [OTY 5)

MCC 750D ASTRO 25 SOF TWARE
MOTOROLA VOICE PROCESSCGR MODULE

ADD: MCC 7500 ARCHIVING INTERFACE SERVER SOFTWARE LICENSE
ADD: AC LINE CORD, NCRTH AMERICAN

MCAFEE WINDOWS AV CLIENT

COMPUTER, 2440 WORKSTATION wWANDOWS 7 (MON RETURNABLE)
FORTINET FIREWALL APPLIANCE

SERVTRAY TANCH (8 PCRAT) VGA, USBPS2 PORT

BFT SERVSWITCHEC-SERIES CPU CABLE

MCC SERIES #0 SHELF W1 CONTROLLER & CABLE
ADD: MCC SEAIES 17 O MODULE N

PUNCH BLOCK N

TELCO 25 FT 80 WAY CABLE. 189 DEG MALE -S0DEG MALE .35 INCH SCREW

UPS, 6XT RACKMOUNT IEDBVNBEDW, BMIN RUNTIME, ‘iZDV

1 THMID2

1 DSHlitee
3 DSSL120

4 D537502851
1 DSH01930

1 DSTSJADP

RACK 7 OPEN )

PDU, 120240 SPLIT PH OR N+ 1REDUNDANT, 6804 MAX PER PHASE, SIX DEDICAT
SPD, TYPE 3, 120VAC. 19A PLUG-IN WITH 15A SIMPLEX OUTLET

BREAKER KIT AIRPAX 15AMP SNARAC, FOR AC EDGE QTY 1

SPD, SHIELDED R.J-45 JACK, SINGLE LINE GIGE PROTECTOR

RACK MOUNT GROUND BAR, 19 R4 FOR TS,k AND WPR SERIES DATA SPDS

1 B2
18191
1 BIR
1772833
181934
1 CLN1856

City of Edwardsville
MCG 7500 Addition

Proposal Number: PS-000068518
@ Moiorofa Solufions Confidential Restricled

MCC SERIES DESKTOP SPEAKER

MCC SERIES DESKTOR GOOSENECK. MICROPHONE

MCC SERIESHEADSET JACK

COMPUTER, 2440 WORKSTATICN WINDOWS 7 (NDN RE TURNABLE]
MCC 7500 VOICE PROCESSCR MODULE FRU

2620-24 ETHERNET S\WATCH ?

March 22, 2017

Use or disclosure of this proposal is subject

to the restrictions on the cover page.
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SECTION: 2

Implementation Plan

STATEMENT OF WORK

Motorola will install and configure the proposed equipment. Table 2 - 1 describes the tasks involved with
installation and configuration.

Table 2- 1: Project Tasks and Responsibilities

Motorola City of Edwardsville

Assign a Project Manager as a single point of contact. v v
Conduct Kickoffmeefing. A . S

Defined Project Team .~~~

Review the operational requirements.

Discuss the proposed cutover plan.

Establish a defined basefine for the system design and identify any spacial product
requirements and their impact on system implementafion.

Review the System Design, Statement of Work, Project Schedule, and Acceplance Test
Plans, and update the contract documents accordingly.

Conduct site evaluations to capture site details of the system design and to determine site
readiness.

Determine each site’s ability to accommodate proposed equipment based upon physical
capacity.

Submit design review documents for approval. These documents form the basis of the
system, which Motorola will manufacture, assemble, stage, and instail.

Approve design review documents. o v

L U O N N O
“

“ Design re'\.'iew_dn'_cument'deﬁﬁmred to and approved. . - -

City of Edwardsville March 22, 2017
MGG 7500 Addition Use or disclosure of this proposal is subject
Proposal Mumber: PS-000068518 ta the restrictions on the cover page.

Motorofa Soluti i icled
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v

Process equipment order,

\

 Manutacture equipment.

* Equipment ordered '-and_r'na_r_iu'fab_'tured Ee_ady_ttj shi'p'to"'destinaiirjh i o

Set up and rack the system equipment on a site-by-site basis, as it will be configured in the
field at each of the sites.

Label the cables with toffrom information to specify interconnection for field instaliation and

future servicing needs.

Complete the cabling/connecting of the subsystems to each other (“connectorization” of the
subsystems),

Assemble required subsystems to assure system functionality.

Power up, program, and test all staged equipment.
Confirm system configuration and software compatibility to the existing system.

Complete programming of the fixed network equipment and consoles.

NN NN SN SN K

Perform factory acceptance test,

City of Edwardsville March 22, 2017

MCC 7500 Addition Use or disclosure of this proposal is subject
Proposal Number: PS-000069518 to the restrictions on the cover page.

J ions Confidential Restricted
0 Motorola Sofutions Confidential Restric Page 12 of 48



B Factory ac_cé'ptanée:tesf_corﬁb'!éiéa_.'én'd éﬁ@ip'ment_ shipped to the field.

Ship all equipment to the field.

Provide secure warehousing for Motorola-pravided equipment, at a location ceniral to the
sifes.

Coordinate receipt of Motorola-provided equipment.

Recsive Moforola-provided equipment and store in warehouse.

RN O R
\

Inventory Motorola-provided equipment.

S Eqﬁipment received and ready for installation-

Provide Site Access.

Provide necessary buildings, equipment shelters, and towers for instaliation of the new
equipmani.

Ensure adequate elecirical power in proper phase and voltage at the sites.

Ensure that sites meet space, grounding, power, and connectivity requirements for instaliation
of equipment as required by R56 standards.

. Obain a licensing and permiting or ies.

NN N SN K

Access, permitting, and licensing for s_ite_aé of e'quipmgn't installation S

Deliver equipment from warehouse to site. Y

Provide network link resources for console connectivity to master site. v
Verify site link performance, prior to the interconnection of the Motorola-supplied equipment to v

the iink equipment.

Provide any required system interconnections that are nat specifically outlined in the system v
design, including dedicated phone circuits, microwave links or other types of connectivity. _

Install and brace equipment racks in accordance with R56 standards and stateflocal codes. v

Install and terminate all nefwork cables between site routers and network demarcation points,
inciuding microwave, leased lines, and Ethernet.

Ensure that Type 1 and Type 2 AC suppression is installed fo provide protection to the fixed v
network equipment and console operator positions.

Install and terminate all power cabling from AC-pawered equipment to surge suppression
panels at the top of the rack. |
Connect the appropriate equipment fo the ground system in accordance with Motorola's R56
Site Installation standards.

Apply Motorola-provided abeling to field installed equipment, racks, and cables.

“~

B N N N

Perform preliminary audit of installed equipment to ensure compliance with requirements.

Instaliation and performance of equipment and work not provided by Motorola. ) v

City of Edwardsville March 22, 2017
MCC 7500 Addilion Usa or disclosure of this proposal is subject
Proposal Number: PS-000069518 to the restrictions on the cover page.
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Coordinate aciivities of Motorola subcontractors. v

Coordinate aciiyities of non-Motorola subcon_tractqrs. _ _ 7 ) v

Al edU’ipfnent_ installed and ready for optimization

ldéntlfy circuits for connection to conscle and a demarcation point located within 25 feet of the v
console interface.

Connect console to circuit demarcation points.

-~

Ensure existing conventional stations are configured for 4 wire aperation. v

Install PC workstation wf keyboard and mouse, and monitor.

Install a Voice Processor Module (VPM), two speakers, dual PTT footswitch, and gooseneck
microphone in accordance with R56 Standards per position on deskfop surfacs.

Install all associated cabling in appropriately-sized split loom.

Install extension jumpers for mouse, keyboard, and monitor,

Install two headset jacks per position.

Install 1 new equipment racks.

Install a dedicated Local Area Network (LAN) to connect the proposed console positions.

Develop templates for console programming.

NN S NSNS SNS NN

Perform console programming.

SRR " Console. equipment installed and accepted -

Remove all existing console equipment

Dispose of existing equipment

Prepare room for accepiing new console equipment

' Exis_t_irig-equip'mér'_tt removed and room prepared

City of Edwardsville March 22, 2017
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Operator and Supervisor coursewark for 10 students has been included as part of this /
project.
Finalize schedule for fraining coursewark. v

Provide training facility.

NN SN SN

Ensure that studenls meet course prerequisites.

Conduct proposed training classes. v

Attend proposed training classes.

Y

; AII_:c!as'sés ,corﬁpleted -

Verify that all equipment is operating praperly and that all electrical and signal levels are sef
accurafely.

Verify that all audio and data levels are at factory seftings.

Verify communication inferfaces between devices for proper operation.

Ensure that functionality meets manufacturers’ specifications and complies with the final
configuration established during design review or system staging.

 Set up the consotes to perform dlspatchmg operations on the radio system

RN O N

Comp[etlon of system' optimlzanon

-Verify the operational functionality éhd features df- the lcorn;o es an ti;_systéih.;,uppiled by v
Moforola, as confracted.

Witness the functional testing. v

If any major task as contractually described fails, repeat that particular task after Motorola J
determines that corrective acfion has been taken.

Document the results of the acceptance tests and present for review. v

Review and approve final acceptance fest results. v

) Successful completlon of functlonal testing, approval of functnonal testmg, and System Acceptance

Develop a mutually agreed upon cutover plan based upon discussions held during the Design / v
Review.

Conduct cutover meeting with user group representatives to address both how fo mitigate
technical and communication problem impacts to the users during cutover and during the v
general operation of the system,

Notify the user groups affected by the cutover (date and time). v

During cutover, follow the written plan and implement the defined contingencies, as required. v

Conduct a roll call of all users working during the cutover, in an organized and methodicat
manner.

Provide Motorola with the subscriber information for input into the system database and
activation, as required.

City of Edwardsville March 22, 2017
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Successtil rﬁigra_{ion' ffom old systém to riew system -

Provide an electronic as-built system manual on CD. The documentation will include the
following:

» System, site, and rack diagrams

* Equipment inventory list v
» Functional acceptance test plan test sheets and results
* Console programming template

+ Seqvice and operator manuals

Documentation will be delivered in Adobe PDF format.

Receive and approve documentation.

«~

Execute Final Project Acceptance. v 4
L All required documents are prdvidet_i and approved. :

“Final Project Acceptance

Note: Third Party IP Logging Solution and installation and configuration services services are not provided as part of this proposal
and should be obtained from the IP Logger provider.

City of Edwardsville March 22, 2017
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PROJECT SCHEDULE

The estimated time for completion of the project is 6 months from Project Kickoff through Final Project
Acceptance.

Detailed Project Schedule will be provided during the Detailed Design Review meeting.

City of Edwardsville March 22, 2017
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DETAILED TRAINING DESCRIPTION

A detailed training plan has been included with our proposal.

Our training solutions deliver a combination of online training and field based instructor-led training in
classrooms at STARCOM Agencies locations using operational equipment. Motorola Solutions will employ
knowledgeable and experienced instructors to deliver well-designed courseware and integrated lab activities.

Training is based upon several key criteria:

. Course design is driven by an analysis of student needs. It focuses on specific application rather than
theory.

. Learning objectives are based upon what students need to accomplish on the job.

. Hands-on lab opportunities using STARCOM Agencies specific job aids are incorporated to

maximize learning and retention.

Our instructors bring invaluable experience and knowledge of customer communication solutions into their
training approach. This gives them better insight and understanding into the practical aspects of STARCOM
Agencies manager, technician and end user job functions. Each instructor has the proven ability to
communicate with a novice as well as expert personnel.

PROPOSED COURSES

Motorola Solutions has identified the following course(s) that are necessary to achieve the training goals for
STARCOM Agencies. Cowse description files for the recommended courses are provided in the matrix
below. Class delivery for instructor-led courses in the field will be tailored for your system and features.
Specifically, our proposed training plan addresses the following categories as identified in your request for
proposal:

. Console Operators and Supervisors

. Console Operators
Cify of Edwardsville March 22, 2017
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Console Operator and Supervisor Training Plan

" Target

Course Tifle ‘Sessions | Duration | Location Date Participants
Audience 1 (days)

MCC7500 Console Console 2 1 IL Priorto a8
Operator Dispatch {4-hour culover {4 per
2 training consoles Operators sessions) session)
Instructor-led
Operator Course Synopsis:
This course provides participants with an introduction to the dispatch console, its basic operation
and tailored job aids which will be available for assistance in operation. Through facilitation and
hands-on activities, the user leams how fo perform common tasks associated with the console
operation.
MCC7500 Console Console 1 i L Priorto 2
Operator and ADMIN Dispatch {8-hour cutover
2 fraining consoles Supervisors session)
Instructor-ied

Operator Course Synopsis:

This course provides paricipants with an introduction to the dispatch console, its basic operation
and tailored job aids which will be available for assistance in operalion. Through facilitation and
hands-on activifies, the user leams how to perform common tasks associated with the console
operation.

Admin Course Synopsis:

This course provides participants with the knowledge and skills to manage and ufilize the MCC
7500 console administrator functions. Through facilitation and hands-on activities, the participant
leams how to customize the console screens.

Note: The operator class is in the first half of the day. The Admin class and Inferactive End

User Tool Kit wili be covered during the second half of the day.

City of Edwardsville
MGG 7500 Addition
Proposal Number: PS-000069518
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SECTION: 3

Lifecycle Support Services

To maintain Edwardsville's equipment, Motorola offers our standard commercial warranty as set forth in the
Communications System Agreement.

In addition to the standard warranty, Motorola is including customized services during the warranty, as summarized in Table
3- 1. Upon request, Motorola will provide detailed statements of work that fully describe these proposed services.

A description of the proposed services are included in this section.

Tahle 3-1: Overview of Proposed Services

Service .Dé'scri_ption :

Warranty Period Post Warranty Period

Technical Support Included Optional 10 Years
" Infrastructure Repair with Advanced Replacement Included ‘ Optional 10 Years
~ Onsite Infrastructure Response 7 Included Optional 10 Years
7 "'Dimsﬁéft&ﬁé‘;éﬁcitakrfiwi"WW' " Included Optional 10 Years
_"Né_tm;lintari_riawmm - Included Optional 10 Years
~ System Upgrade Agreeiﬁé?it I ' Included o Included 10 Years

Technical Support

Technical support provides centralized remote telephone support for technical issues through the experienced
system technologists at Motorola's Solutions Support Center (SSC). Once Edwardsville's personnel call for
support, a sapport case will be opened and logged. The SSC technologists will use their experience, a
consolidated solutions database, in-house test labs, and development engineers to ensure the rapid resolution of
the issue. Incident management and escalation procedures are in place to ensure that contracted response and
restore times are met. Since each incident is monitored and recorded, the resulting metrics can be analyzed to
ensure ongoing system performance. '

Dispatch Service

Motorola’s Dispatch Service ensures that trained and qualified technicians are dispatched to diagnose and
restore your communications network. Following proven response and restoration processes, the local
anthorized service center in your area is contacted and a qualified technician is sent to your site. An automated
escalation and case management process is followed to ensure that technician site arrival and system restoration
comply with contracted response and restore times. Once the issue has been resolved, the System Support
Center verifies resolution and with your approval, closes the case. Activity records are also available to provide
a comprehensive history of site performance, issues, and resolution.

City of Edwardsvilte March 22, 2017
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Infrastructure Repair with Advanced Replacement

Infrastructure Repair with Advanced Replacement provides for expedited replacement of the equipment in the
proposed solution, whether it is manufactured by Motorola or by another vendor. When a component fails,
Edwardsville will be able to request a replacement and have it shipped immediately for use in the system, prior to
sending the faulty component to Motorola for repair. When requesting a replacement component, Edwardsville
can choose to either keep the replacement component or send it back to Motorola once the original failed
component is repaired and returned. Motorola will pay tweo-way shipping on all components shipped through this
service.

Onsite Infrastructure Response

Onsite Infrastructure Response provides local qualified technicians who arrive at your focation to diagnose and
restore the system. Following proven response and restore processes, Motorola's Call Center contacts the local
authorized service center in Edwardsville's area and dispatches a qualified technician. Our case management and
escalation process ensures that arrival of the technician on-site and system restoration comply with contracted
response times. If the technician is unable to resolve the issue on site, the case is escalated to the Solutions
Support Center (SSC) or product engineering teams for support as needed.

Network Monitoring

The Solutions Support Center (SSC) will remotely monitor equipment on a real-time basis for performance,
stability, and security, so that personnel don't have to. If remote monitoring detects an event, SSC's technologists
will acknowledge the alarm, run remote diagnostic routines, and forwards the incident to the Dispatch Call
Center. The system will be continuously monitored in "high priority' status throughout the troubleshooting and
repair process. Many system issues can be resolved remotely through advanced diagnostic services, eliminating
the need to dispatch a local technician. If field resources are required to troubleshoot an issue, they will be alerted
to specific elements of the problem and informed of the spares/FRUs necessary for replacement. This level of
remote diagnostic capability will enable Motorola to restore the system to normal operating condition quickly
and efficiently.

System Upgrade Agreement !

Motorola's system upgrade agreement (SUA II) provides up to one system upgrade of Edwardsville's equipment
every two contract years. The SUA II is a complete package of hardware, software and implementation services
required to update the proposed dispatch consoles to an eligible system release with an equivalent level of
functionality. These system updates will ensure the availability of repair services support to OEM components,
optimization of system expansion, and may include operational enhancements if included with a system release
upgrade. The SUA service includes the professional implementation services necessary to guarantee that the
system upgrades cause minimal interruption to system operation, and as little reliance on Edwardsville's
resources as possible.
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SECTION: 4

PRICING

The following table provides pricing breakdown for the proposed equipment and services.

Table 4- 1: Pricing breakdown for propesed equipment and services

EQUIPMENT AND SERVICES SUMMARY

- Equipment $164,095.05
- Implementation Services $87,918.00
- Services During the Warranty Period $8,261.00
- TOTAL INITIAL SYSTEM PRICE $260,274.05

- SUA Il During the Post-Warranty Petiod (Required)

(Monthly or annual payments)(See table below) $87,667.58
- Extended Services During the Post-Warranty Period {Optional)

(Monthly or annual payments){See table befow) $92,249.73
- Tax Exempt
TOTAL SYSTEM PRICE - 10 Years . $440,191.36

SUA H and Extended Services Annual Price Breakdown

Edwardsville, IL : Combined SUAH and Services Pricing Summary 03/21/2017

017 2018 2019 2020 2021 2022 023 2024 2025 2026

1AL

9,861.12 | § 87,667.58

ncluded ncfuded nclude ncluded ncluded nclud:

Tech Support tncludad Included tacluded Inciuded luded Induded Included fncluded Included Included

Dispatch Senvice Included Included Included fuded luded fuded fuded tncluded Inctuded Included

On Site Support - Regular Included Included lacluded fuded luded Tuded tncluded included Included Included

Infrastruciure Repair with Advenced Replacement Includad Included Included Incfuded Included Included Inctuded Included Included Included

Total: X 5 9,267.12 |5 9498.80 | S 973627 | $ 9.579.67 | §10,229.17 | 5 10,484.90 | $ 10,747.02 | $ 11,055.69 | § 11,291.10 | § 9224973
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MCC 7500 Addition Use or disciosure of this proposal Is subject
Proposal Number: PS-000069518 to the restrictions on fe cover pags.

Motorola Solutions Confidential Reslricled
0 otorola Solutions Confidents i Page 22 of 48






	PSC Agenda 06-08-2021.pdf (p.1)
	Pub Safety Comm Mtg 05-25-2021.pdf (p.2-3)
	1 - 2021 Council Action Item Cover Sheet - Motorola.pdf (p.4)
	2 - Motorola Resolution.pdf (p.5)

