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Apn113 2018

TO . Mayor Patton and C1ty Councﬂ _ ' ;
FROM & TrmothyP Harr City Adxmmstrator@né P /DLZAA_/

" RE: P :j ' F1sca1 Year 201 8/2019 Proposed Budget

Comm1ttee meetmg, a copy of each document presented was forwarded to every Alderman by

‘ Clty Clerk Dennis McCracken.

Attachment C General Fund Caprtal Requests for FY 201 8/2019

Attachment D Other Major Funds Proposed Expendltures for FY 201 8/2019

Prolected General Fund Revenue

In Attachment A you w111 note the category of “Taxes” accounts for apprommately 25% of our

Levy Once agam we' noted and aeknowledged a downward trend in the Telecommumcatlons

, and Charter/AT&T tax recetpts '

The category of “Intergovernmental” compnses the largest part of the General Fund Revenue

- budget (59 4%) W1th1n thrs revenue fund category, the Mumc1pa1 Sales Tax is esttmated at

reﬂeets an 1ncrease based on the aetuahzed numbers for the last nine months We used the
Ill1no1s Mumctpal League s per oaprta estimate for the State Ineome Tax revenue estimate.



B Pollce, Flre/EMS Pubhe Works (Admlmstrattve & Street lesmns) and ECTV

o Attachment B provrdes an ovemew of. cach depa.rtrnental operatlng budget in'seven ma]or

categories. As you will note; Salary,. Wages and Benefits collectlvely compriseé over 78% of the
total operating expend1tures for the entlre General Fund budget. We currently have ten(10) -

elected officials; one hundred forty one (141) full time, and ten (10) part { tnne employees whose

Salary, Wages and Beneﬂts are pa1d through the General Fund

| and (2) accrued heneﬁts payouts within each department’s budget Versus in’ the Human

- Resources budget and 3) the placement of capltal outlays in each department’s budget versus

dramatlc change but the total overall et‘feet of these changes is only a 2 8% mcrease

_ Thls budget mcludes addltlonal personnel in the Collector, Human Resources, Pohce, and Pubhc

N A Collector -one (1)1nformat10n technology spec1a11st

B.
C. Pohce Department two (2) pohee ofﬁcers :
D. _Pubhc Works one (1) bu11d1ng mspector one (1) Iaborer, and one (l} ofﬁce

- The Group Health Insuranee (Beneﬁts) rates Erom January 1, 2018 ~ December 31, 2018,

mcreased by 1% (wtth our new camer Clgna) ﬁ'om the pnor year We are takmg a conservatwe

B Attachment C prowdes a general descnptlon of the departmental eaprtal requests for equrpment 7 '

‘technical 1rnprovements, and vehmles Which: mmally totaled $1,652,660. As noted. in the
~ attachment, we ate recommendmg that a total of $350, 97 0be funded out of the General Fund..

. We are proposmg severa.l optlons to prov1de ﬁlndmg for these cap1ta1 requests as outlmed below:

e Optlon 1. suggests Pubhe Works use Water and Sewer funds to pay for 2/3rds of
_any specific item noted =
2. Option B - the: purchasmg of hsted theins be doferred untxl next | kb year.
_ 0pt1on C - the:number of listed items requested be reduced from three to one.
4. OptionD - utllxze the Capital Equlpment Acqulsltlon ﬂmd to purchase the

T

Fire/Rescie Pumpet- for the Fire Department.



Other Major Funds — Expenditures

In addition to the General Fund, we have another twenty-six (26) fund accounts (shown on
Attachment D) with a proposed budget totaling $34,681,857. There are currently thirty-four
(34) full time, seventy-one (71) part time, and twenty-nine (29) seasonal employees whose
Salary, Wages and Benefits are paid through these Other Major Funds.

As you will note, the proposed total is over $8 million less than last fiscal year. This is primarily
due to the completion of the construction of our new public safety facility.

The Water, Sewer, and Garbage funds are enterprise funds financed primarily through user rates,
tap-on fees and other charges. Some of the other funds, like Motor Fuel Tax and Capital
Improvements, are special revenue funds financed through gasoline tax and utility taxes
respectively.

Although the Civil Defense (ESDA), Liability Insurance, Municipal Band, Parks & Playgrounds,
Social Security, Street & Bridge, Public Library, and Garbage funds receive all or some of their
funding via the property tax levy — they are not considered part of the General Fund.

Conclusion

In closing, a special Thank You to the Finance Committee for their input and patience afforded
to the City staff during our presentations at the Committee meetings over the last few months.
This budget process is truly a team effort.

Please let me know if you have any questions or concerns with this proposed budget. Thank you.
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gﬁy of Edwardsville

Y/E 4/30/19

YIE 4/30/19

éeneral Fund Analysis

Approved Proposed . Proposed Budget Proposed Budget
Actual : Budget Budget Increase (Decrease) |Increass (Decrease)
Y/E 430117 | YIE 4130118 Y/E 4/30M9 from Y/E 4/3017 YIE 4/30/18
Property Tax 1,565,065 | 1,566,755 1,566,845 1,780 20
Property Tax- Road & Bridge 118,350 | 115,000 124014 | 5,664 9,014 |
Property Tax- Township 0 1200 0 0 (1,200)
Property Tax- Police Protection 516,797 | 517,519 587,825 71,028 70,306
Property Tax- Fire Protection 1,245,587 ! 1,247 338 1,247,424 1,838 86
Telecormmunications Tax 323,387 326,000 288,000 (35,387) (38,000)
Cable TV Franchise Fee 218,039 188,000 281,200 63,161 93,200
Ameren Franchise Fee 221,514 286,000 230,500 §,986 (55,500)
Tobacco/Sidewalk Dining 2,550 1,850 1,850 (700) 0
Liguor Licenses 55,238 55,000 55,000 (238) 0
Transient Business License 50 100 150 100 -
Building Permit Fees 161,960 100,000 150,000 (11,960) 50,000
Plumbing Permit Fees 190,545 80,000 134,055 (56,490) 54,055
Electrical Permit Fees 265,336 80,000 101,223 (164,113) 21,223
Sign Permit Fees 1,350 1,000 1,400 50 400
Rezone Fees/Special Use Permits 10,700 6,500 8,000 (2,700) 1,500
Rental registration Fee 77,085 80,000 90,000 12,915 10,000
Vacant Structure Fee 950 1,000 1,000 50 0
Rental Income 6,292 5,808 5,250 (1,042) (558)
Lease Income- Towers 80,311 54,579 51,750 (28,561) (2,829)
Sale of Property 0 0 0 0 0
Interest Income 93,973 164,658 112,694 18,721 (51,964)
|Fort Russell Fire Agreement 54,397 54,395 54,397 0 2
IDOT Highway Maintenance 20,013 26,6684 20,487 474 (6,197)
School Crossing Guard Reimbursement 10,408 12,672 10,643 235 (2,029)
SRO Reimbursement 326,210 337,308 333,706 7,496 (3,602)
Grant Receipts- DUl & FEMA 26,878 25,000 0 (26,878) (25,000)
Grant Receipts- Tobacco 4,840 5,000 2,500 (2,340) (2,500)
Grant Receipts- Bulletproof Vests 2,854 2,000 1,500 (1,354) (500)
MEGS! Reimbursements 32,823 50,000 21,060 (11,763) (28,940)
Municipal Sales Tax 5,698,800 6,286,684 6,400,000 701,200 113,316
lllinois State Income Tax 2,535,611 2,689,731 2,769,624 234,013 79,893
Replacement Tax 215,555 191,417 170,000 (45,555) (21,417)
State Use Tax 650,662 705,722 705,722 55,060 0
Auto Rental Tax 162 156 72 (90) (84)
Charges for Services 1,166 0 0 (1,166) 0
Ambulance Service 610,587 750,000 823,757 213,170 73,757
Death/Birth Fees 45,938 44,000 48,185 2,247 4,185
Death Certificate Stock Paper 3,402 3,000 3,170 (232) 170
Subdivision Inspection 75116 50,000 54,829 (20,287) 4,829
Glen Carbon Cable TV 30,420 24,960 29,520 (900) 4,560
Homefield Aggregation Fee 76,145 77,000 76,800 655 (200)
Miscellaneous Charges for Services 4,400 4,000 4,050 (350) 50
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City of Edwardsville

Geaneral Fund Analysis

Approved

. Proposed |

Y/E 4/30/18

R

Y/E 430118

Proposed Budget

Proposed Budget

B Actual Budget =~ Budget Increase (Decrease) |Increase (Decrease)
YIE 4/30/16 YIE 4130/17  YIE A130/18 from Y/E 4/30/16 YIE 43017

Municipal Court Fees 20,355 20,612 18,500 (1,855) (2112)
Fines & Fees- Circuit Court _ 171,008 70411 63,500 (7,508) (6911) |
Fines & Fees- Parking Fine = 57,602 63,341 32,000 (25,502) (31,341)
Fines & Fees-DUI oBes2 . 91w 7000 (1882 . _(2194)
Fines & Fees- Code Violations 2,624 2,680 2,400 (224) )
Fines & Fees- Admin.Tows = 69500 70816 85300 (4,200) (6.815)
Animal Reclamationfees 360 400 500 140 100
Fines & Fees- Seized Propery (47) ] 5,000 5,047 5000
Photocopy/Prints/Fax 4,535 3,000 (1,635) (2,500)
Cable TV Tape Recording ...8,962 " (8,962) {4000)
Scrap Metal Receipts 1,245 . 3000 LT85 1500 |
D.A.R.E. Program Recaipts 34,287 38,500 4213 1 3500
Miscellaneous Income 24,330 4,000 _(20,330) 0 ]
Cash Over & Short (211) 0 211 (00) |
Donations 0 0 0 0 0
Insurance Reimbursement 31,997 0 0 (31,997) 0
Bad Debt Recovery 1,562 1,860 6,500 4,938 ‘ 4,640
Transfersin 532240 692,240 692,240 160,000 | 0
Total Revenues 15,684,701 15,818,698 17,159,476 1,474,775 1,340,778

BUDGET REPORT 4-30-18.xls



g

ity of Edhwardsville ‘ ' |
leneral Fund Analysis | YIE4/30M9  ,  YE4/30119 |
Approved Proposed ' Proposed Budget Proposed Budget

- Actual Budget Budget Increase (Decrease) |Increase (Decreass)

Y/E 4/3017 . Y/E 4/30118 ' YIE 43019 | _from Y/E 413017 Y/E 4/30/18
wministration 225,253 i 255,060 } 262,135 i 36,882 7,075
egislative 44,650 " 46,405 } 48,175 3,525 1,770
“otal Legal & Judicial 222,098 : 232,517 E 239,939 ; 17,841 7,422
“otal City Clerk 122,758 i 132,247 249,687 ; 126,929 117,440
Total City Treasurer 40,316 | 37374 | 43075 | 2,759 5701
lotal Collecior 587,761 ! 631,427 H 720,548 : 132,787 89,121
Fotal Human Resources 411,471 . 570,107 | 342,086 ; (69,385) (228,021)
rotal Municipal Court 23,300 20,810 21,400 | (1,900) 590
Zconomic & Community Development 98,714 : 138,122 138,756 : 40,042 634
rotal Grounds and Building 586,860 ’ 659,808 684,708 97,848 24,900
>apital Expenditures & Transfers Out 815,610 836,442 36,500 ‘, (779,110) (799,942)
fotal Police 280,951 I 394,350 | 524,130 ' 243,179 129,780
Total Police Commissioned 4,296,278 ; 4475128 4,880,737 | 584,459 405,609
Total Police Non-Commissioned 949,381 1,036,704 1,029,048 79,667 (7,656)
Total DARE 34,084 37,000 40,000 5,916 3,000
Total Youth Academy 1,457 3,600 3,600 2,143 0
Total DUI 285 5,400 5,400 5,115 0
Total Explorer Post 1,000 1,000 1,000 0 0
Total Vehicle 0 2,000 2,000 2,000 0
Total Tobacco Enforcement 1,222 2,310 2,310 1,088 0
Total Fire/EMS 3,597,344 3,708,987 4,022,886 425,542 313,899
Total Fire & Police Commissioners 5,425 6,175 9,400 3,975 3,225
Total Public Works * 1,584,109 1,643,112 1,852,756 268,647 202,644
Total Street 2,140,417 1,862,470 2,061,811 (78,606) 199,341
Total Cable TV 139,698 159,155 160,279 20,581 1,124
Total Human Relations 0 0 0 0 0
Total Historic Preservation (4,569) 1,715 6,400 10,969 4,685
Total Beautification Committee 41,655 48,825 49,925 8,270 1,100
SIUE Destination Group 7,378 8,000 8,900 1,522 200
Other 0 200,000 200,000 200,000 0
Total Expenditures 16,254,906 17,156,250 17,647,591 | 1,392,685 491,341

|

Revenues over (under) expenditures 285,224 3,226 189
* Planning & Zoning consolidated with Public WWorks

BUDGET REFORT 4-30-18.xs
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FUND #
101

Budget - Fiscal Year 2018-2019 Account Index

DEPARTMENT # FUND/DEPARTMENT

General

Revenues
111 Legislative & Executive - Administration
112 Legislative - Aldermen
113 Legal & Judicial
114 City Clerk
115 City Treasurer
116 Collector
117 Human Resources
118 Municipal Court
119 Economic & Community Development
130 Public Grounds
199 General Government (Capital Outlays)
210 Police
211 Police Commissioned - salaries / Benefits
212 Police Non-Commissioned - salaries and Benefits
213 Police D.A.R.E.
214 Police Youth Academy
215 Police DUI
216 Police Explorer Post
217 Police Vehicle
218 Police Tobhacco Compliance Grant
220 Fire/EMS
230 Fire & Police Commission
310 Public Works
320 Street
540 Cable TV - ECTV
541 Human Relations
542 Historic Preservation Commission
610 Planning & Zoning
620 Beautification Commission
621 SIUE Destination Group
699 Other Community/Economic Dev
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FUND #

202
205
210
215
235
240
245
250

251

252
255
256
260
265
280
290
295
301
302
303
320
400
410
430
510
610
621

626
627
630
651

Budget - Fiscal Year 2018-2019 Account Index

DEPARTMENT # FUND/DEPARTMENT

Annexation
Capital Improvement
Civil Defense-ESDA
Community Redevelopment
Liability Insurance
Motor Fuel Tax
Municipal Band
Parks & Playgrounds
510 Parks
511 Recreation
512 Comfort Station
Parks Improvement
507 Splash Pad
508 Sports Complex
509 Ice Rink
510 Parks Improvement
Wildey
Retirement - IMRF
Sacial Security
Street & Bridge
Tourism
TIF #2
TIF #3
TIF #4
Public Safety Facility
Capital Equipment Acquisition
SIUE Public Safety
Street Improvement Revenue Bonds
Bond Reserve
Incremental Tax Holding
Municipal Facilities Principal/Int
Public Library
Garbage
810 WaterO & M
811 Water O & M Plant
812 Water O & M Distribution
813 Water O & M Administration
Water Capital Imp Repair/Replacement
Water System Improvement
Water Debt Service
820 SewerO & M
821 Sewer O & M Plant
822 Sewer O & M Distribution
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42
43
46
48
50
52
54

56
58
60
61
62
63
64
65
66
69
70
71
73
75
77
78
80
82
83
84
85
86
87
89
93
95
97
99
100
102
104
106
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FUND #

655
660
661
662
665
666
667
710
720
810
952

DEPARTMENT #
823 Sewer O & M Administration

Budget - Fiscal Year 2018-2019 Account Index
FUND/DEPARTMENT

Sewer System Improvement

1996 Municipal Sewer Bond/Interest
Sewer Bond Reserve

Sewer Depreciation

North Interceptor Sewer Project
West Interceptor Sewer Project
1999 Sewer Treatment Conveyance
Police Department Endowment
Mobile Intensive Care

Group Health Insurance

St. Louis Street SSA
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